Health Scrutiny Work Programme 2018/19

Meeting Agenda Outcomes Lead Officer Method
Thursday 20t Domestic Violence (Deep To review the provision in place to identify and Ann Corbett Report/Presentation
September 2018 | Dive) manage residents at risk of domestic violence. Divisional

Director
Paper Deadline: Develop an understanding of domestic violence | Community
Tuesday, 11th reporting levels and how the council supports Safety, LBTH
September, 2018 this
Menara Ahmed
To review ‘turn away’ rates in Tower Hamlets VAWG Domestic
and develop recommendations to improve Abuse and HC
access to refuge services. Manager, LBTH
To understand the impact universal credit has
had on domestic violence and the council’s
response to this.
Review the provision of domestic violence
services for residents with no recourse to public
funds.
Healthwatch Tower Hamlets To review the performance of HWTH in 2017/18 | Dianne Barham, | Report/Presentation

(HWTH) Annual Report &
Trend Analyses

To understand HWTH'’s priorities in 2018/19 and
how they can support residents, the council and
the work of the Health Scrutiny Sub-Committee.

Chief Executive,
HWTH




Pain Management To develop an understanding of the systems Jackie Sullivan , | Report/Presentation
Barts Health has in place to support patients with | Executive
their pain management. Managing
Director (Royal
London and Mile
End Hospitals)
Health Scrutiny Work Agree the Health Scrutiny Sub-Committee work | Kahar Report/Presentation
Programme 2018/19 programme for 2017/18. Choudhury,
Health Scrutiny
Chair
Tuesday 4t Quiality of residential and Develop an understanding of what the Improved | Warwick Report/Presentation
December 2018 | home care provision in Better Care fund is and how the council is using | Tomsett
LBTH (deep dive) it. Joint Director of
Integrated
Paper Deadline: Review the quality of home care and residential | Commissioning
Friday, 23rd care provision in the borough.
November, 2018
Develop an understanding of how the new home
care contract is performing from a council,
provider and resident perspective.
To review the findings from the ‘Evaluation of the
impact of the Adult Social Care charging scheme
on Adult Social Care service users’
Budget To review budget proposals and understand how | Denise Radley Report/Presentation

the health and social care budget will be spent.

To develop an understanding of the new funding
increases in Health and review how the NHS are

Corporate
Director for
Health, Adults
and Community




considering using the increased resources
available to them.

Simon Hall
Managing
Director, Tower
Hamlets CCG

Adult Social Care Survey

Develop an understanding of social care
performance through analyses of resident
feedback.

David Jones
Interim Divisional
Director Adult
Social Care

Joanne Starkie
Head of Strategy
and Policy —
Health, Adults
and Community
Services

Report/Presentation

Transition from NHS to
private hospital

To understand the process and key issues for
patients transferring from an NHS hospital to a
private hospital.

Jackie Sullivan,
Executive
Managing
Director (Royal
London and Mile
End Hospitals)

Report/Presentation

Tuesday 12th
February 2019

Paper Deadline:
Friday, 1st

Alcohol and Substance
misuse (Deep dive)

To develop an understanding of the relationship
between substance misuse and health in Tower
Hamlets.

To review the substance misuse prevention
services in place in Tower Hamlets.

Ann Corbett
Divisional
Director
Community
Safety, LBTH

Report/Presentation




February, 2019

To review the quality of current treatment
services to support people with alcohol and
substance misuse issues, and make
recommendations to inform the commissioning of
the new service.

Rachael Sadegh
Service Manager
- Substance
Misuse

Reablement Scrutiny Review the action plan produced for the David Jones Report/Presentation
Review Action Plan Reablement Scrutiny Review and ensure it is Interim Divisional
being implemented successfully. Director Adult
Social Care
Paul Swindells
(Team Manager,
Reablement
Service)
Tuesday 30th Adults Safeguarding Develop an understanding of how Adults David Jones Report/Presentation
April 2019 (Deep Dive) Safeguarding is managed strategically and Interim Divisional

Paper Deadline:
Wednesday, 17th
April, 2019

delivered operationally.

Review the performance of the Adults
Safeguarding Board.

Review the cultural understanding of
safeguarding across LBTH staff - “safeguarding
is everyone’s business”.

Provide recommendations on how LBTH can
improve and embed safeguarding management

Director Adult
Social Care

Lisa Matthews
Service Manager
Safeguarding
(operations)




and practice within LBTH.

Social aspects of people e Develop an understanding of how residents David Jones Report/Presentation
living with Cancer are supported and managed to live with a Interim Divisional
cancer diagnosis. Director Adult
Social Care
Zereen Rahmen-
Jennings
Macmillan living
with Cancer
Programme Lead
Suicide Prevention Strategy e Provide scrutiny of the Suicide Prevention Somen Banerjee | Report/Presentation
(2018-2021) Strategy at the end of its first year of Director of Public
implementation Health
e To review the quality of the plans in place and
how effectively they are being implemented
Scrutiny Review and/or Challenge Session
Topic Outcomes Timetable
Scrutiny Challenge Session: How e What are housing associations role in supporting health and care? Are we making | Feb/March

housing associations engage with
and support the health and social
care agenda o

the best use of the opportunities? How do large organisations that have significant
reach and influence engage health and care agenda?
What opportunities are there for Tower Hamlets Housing Forum to engage with




and support the health agenda such care closer to home, hospital discharge, and
(Opportunity for cross scrutiny identifying social isolation.
committee work between health &
housing)

Site Visit

Royal London Hospital A&E

| March



